AKTYaJILHOCTH CHCTEMBI SCrum

Meroauka SCrum —  pelieHde, HaiIeHHOE
Hxkepdom CazepaenaoM, dUTOOBI TIPEOAOTETH
KJIaCCHMYECKUE HEIOCTATKU YIPABIEHUS IPOEKTAMM:
OTCYTCTBUE  CIaXEHHOW  pabOThl  BHYTPH
KOMAaH/IbI, HEBBINIOJHEHNE HAMEUECHHLIX IIAHOB,
nyOnupoBaHUE 3a7ad BHYTPU TOJPA3ICICHUN U
T.A0. B oTauyme OT CTaporo «Imod3TarHOTOY
oaxoja, Scrum O3BOJIAET OOUTHCS
IOCTABJIEHHBIX IeJeid MEHBIINMHU CHIAMH U
3aTparaMi, B 00j1ee KOPOTKHUE CPOKH, & HTOTOBBIN
MPOJAYKT OTJIMYAETCS BHICOKMM Ka4eCTBOM.

Cerogns meroamka Scrum - 3TO MHCTPYMEHT
noBBIIIEHUS 3((HEKTUBHOCTH U MPOTYKTUBHOCTH
HE TOJIBKO NPOEKTHOW JEATEIBbHOCTH, HO H
OpraHu3alui JACSITEIbHOCTH YUPEXKJICHHUS B
[eIOM. SCrUM TEeXHOJIOTUM KaK HENb3s JTydIle
BIIMCHIBAIOTCS B 00Opa3oBaTeNbHBIN Mpoliecc B
ycnoBusix  peanmzauuu  OI'OC.  TexHosorus
SCrum — 93TO0 TEXHONOTUs Ui pealu3aluu
MIPOEKTHOM AESITENbHOCTH Ha ypokax. [Ipu satom
BOBJICUCHHBIMH B paOOTY SBIISIOTCS BCE YUCHUKHU.

Ieap MeToga SCrum

- CO3JaHME CBEPXIPOAYKTUBHOM
KOMaHJbl CO CBOMMM UJIESIMH,
OTPOMHBIM ONBITOM U O€3rpaHUYHON
DHEpPrUeM, HuAyLEen B HOIYy CO
BPEMEHEM, CTpeMsLLIencs K
JOCTUKEHUIO JIYYIIUX PE3YIbTATOB.

SCrum kak MHCTPYMEHT B
yueOHOM mpolrecce

OcBoeHne HOBOT'O MarcpHralia €
HCIIOJIb30BAHUEM MApPHIPYTHOI'O
JUCTAa

» Scrum yckopsieT TeMI Bcex
HAYMHAHUH yeJioBeKa!
HeBaxxHo, B 4€M CyTh IpPOEKTa
WK TMpoOJEeMbl — METOJIUKA Scrum
MOXXET OBITh HCIIOJIb30BaHA B
JF000M  HAaYMHAHWU, YTOOBI
MOBBICUThH TPOU3BOAUTEIHLHOCTD U
JTOOUTHCS JIYUIITUX PE3yIbTaTOB.

» Scrum ais mkoJr!

K wMeromuke Scrum MOXKHO
MIPUBJICKaTh BCEX YUYEHUKOB — C
pa3HbIM YPOBHEM MOJTOTOBKH, C
pa3HbIMU XapaKkTepamMu 51
TaJaHTaMHU, C Pa3HBIMHU
KWU3HCHHBIMHU YCTPEMIICHUSIMHU.

> N30aBbTech OT 3BaHUL WM

TUTYJIOB!

Meronuka Scrum maér JroasaM
cBOOOAy JdenaTh TO, YTO OHH

CUUTAKOT IMPAaBUJIbHBIM, n
BO3MOXHOCTB HECTHN 3a JOTO
OTBCTCTBCHHOCTD.



«Ecnu y eac ecmb A610K0 u y meus
ecmb A010K0, U ec/iu Mbl 0OMeEeHAEMCA
A010KAMU, MO Y 8AC U Y MEHA
ocmanemcs no 0OHOMY ADJI0KY.

A ecnu y eac ecmo udesn uy meHsa ecmo
uoes, u Mbl 0OMEHAECMCA IMUMU
uoeamu, mo y Kaxcoozo u3 Hac oyoem
no oee uoeu.»
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https://rosuchebnik.ru/material/proekty-
menyayushchie-shkolu-agile-
transformatsiya/

://dic.academic.ru

http://blog.seonic.pro/metodologiya-
texnologiya-scrum-metod-upravleniya-

proektami

Scrum. PeBOIOIIMOHHBINA METO
ynpasienus npoektamu./Jxedd
Cazepnena; niep. ¢ adr. M. I'eckuroit — 2-
e u3a. —M: Mann, UBanos u debdep,
2017.- 272 c.
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Scrum — «cxBarTka»

CJ10B0O SCrum («cxXBaTKa») B34TO U3
perou u o003Ha4YaeT MeTO KOMAaH/IHOM
UT'PBI, TTO3BOJISIONIUI 3aBJIaJICTh MIYOM U
BECTH €ro Jablile MO MO0, a JJIs 3TOT0
HY’KHBI:

® CJI2KEHHOCTb,
e eIMHCTBO HAMEPEHUM,
® 4Y¢éTKOe NOHUMAHME LeJIH.

«CxBaTka» npejacrabJisieT co0ou
HIeaJbHYI0 MO/IeJIb B3auMO/1eiiCTBUSA
BCeX YYaCTHUKOB.

HNmenHoO B3auMoaeiicTBIe HE00X0IMMO
JIJIA JOCTHIKEHUS MOCTABJICHHOM LeJIu.

MynununanbHas 0l0/1:KeTHasi 0011e00pa3oBaTeIbHAs
mkoJia Nel0 ropoackoro okpyra ropoa Kymepray
Pecny0snnku Bamkoprocran
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«Hpoekmupoeauue COBPDEMEHHO20

YPOKa 8 KOHMeEKcme peanuzauuu
Drocy

Macrep-kiace
«TexHoJiorust OpraHu3anuu
npoekToB eduScram»

Y4ureasn 0am. si3bika: Ycmanosa 3.1.
Yuureas puzuku: Honsuuua JLIO.
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